
MLS PTO BOARD MEETING 
October 1, 2018 

Members in attendance: Carrington Grossman, AmyLynn Johnson, Key Rosebrook, Rebekah 
Goldberg, Bridgid Eversole, Amelia Walton, Carol Lynn Mayo, Christina Keller, Sarah Kelsey. 
Faculty Representatives Mike Irani and Leslies Wills-Taylor. Member-at-large Scott Williams. 
 

 
1. Meeting called to order at 6:30 by AmyLynn  

 
2. Welcome 

 
3. PTO Member-at-large comments: Scott Williams 

a. PE Funding Requests:  
i. Mr. Williams clarified that it is working well to continue to borrow/share 

skates with Agnor Hurt, so he is revoking his funding requests for skates. 
Carrington suggested that it would be nice to do something in return for 
Agnor Hurt, and it was agreed that an MLS volunteer of 4-6 people would 
be coordinated to help retrieve and return and store the skates.  

ii.  Overview of the request to fund the Bike Guy for the Health Fair on 
December 14. This would be a one-time funding request. 

iii. Discussion: Jump Rope for Heart has been discontinued. AmyLynn asked 
how much it raised in the past, Scott said between 3-4K. 

iv. AmyLynn asked how PE supplies are replenished each year, and Scott 
clarified that the school provides a budget, and then he makes additional 
funding requests from the PTO. It was noted that the PTO did not include 
an allocation for a PE TA this year which will need to be discussed in 
planning for next year’s budget. 

v. Carrington asked about holding the Halloween candy drive again this 
year. Last year Beth sent a BPM flier home, parents put a piece of paper 
in the bag with the candy with the student and teacher’s name, and then 
names were drawn over morning announcements. Dr. Maybee supplies 
the gift certificates. Carrington: so we need to get the communication 
out. Carleen: we will need the information for the 16th.  Bridgette: How 
long do the kids have to bring the candy in? Group: week after 
Halloween. AmyLynn said she will get the flier from Beth. Christina: Do 
we need volunteers? Scott: 2-3 would be helpful. 

vi. Kids Night Out: Mr. Williams asked if we would provide support for an 
evening activity since there are no Kids Night Outs this year. At other 
schools, Camp4Real partners with the PTOs to coordinate. If C4R hosts it, 
children from multiple schools can come; if the PTO sponsors it, only MLS 
children can come.  

1. Rebekah asked about any liability concerns does the PTO would 
need to consider and Dr. Irani clarified that the PTO would be 



contracting Kids Night Out to Camp4Real, so it would depend on 
how the contract is written. Sarah said that the liability is less 
concerning than collaborating with a for-profit business. If we 
market it as a community event, that’s the cleanest way to go. 
The group agreed. Consensus: Scott will let the group know when 
he wants to schedule it. 
 

4. Approval of August 30, 2018 PTO Board Meeting Minutes 
a. Amelia motioned to approve minutes. 
b. AmyLynn seconded motion. 
c. No dissent. 
d. Minutes were approved. 

 
5. Principal’s Update: Dr Irani 

a. Thank you for understanding the circumstances for last meeting’s cancellation. 
b. There was positive feedback about Back to School Night 
c. Thank you to the PTO for the lunch on the 21st. The entire Western Feeder 

pattern did a brief training on culturally responsible teaching lead by Ms. Wills-
Taylor and Ms. Thomas. 

d. MLS is creating a student council. The student council will advise teachers, help 
develop and model school rules, contribute to problem solving, and take the lead 
for school pride. To avoid social competition, students will self-nominate. The 
responsive classroom team will meet and appoint students to the council after 
the nomination period ends. A student can serve only once during their 
elementary school career. Meetings will occur during school hours. They will 
reach out to parents to potentially coordinate after-school meetings after the 
students are chosen. 

e. The ‘Three S’s’ Update:  
i. Active Panels: $3,200/board (includes installation). The warranty and 

installation cost accounts for the increase in cost.  
ii. Sound: The Division said the ceiling tile quote was too high, the 

contractor is evaluating if can install for the Division’s price.  
1. Discussion: questions to consider about the sound tiles: 

a.  Where will the tiles be placed on the walls? 
b. Can the price be lowered without a reduction in quality? 
c. Can the cafeteria decoration be refreshed? 

iii. Shade: Waiting to schedule a meeting with the Shade contractor, Dr. Irani 
will update the group once the contractor responds. 

1. Question: could the PTO buy the sails and hire a contractor to 
install them? Dr. Irani said that the Division likes working with this 
company. 
 
 

6. New Business 



a. Board meeting schedule 
i. Change meeting dates so that they don’t conflict with the County’s 

parent council.  
1. The next meeting will be November 19 (week of Thanksgiving) 
2. Carrington: we propose moving the meeting in January from the 

14th to the 28th  and move March meeting from the 18th to the 
25th. April meeting is TBD based on the Silent Auction’s date. One 
possibility would be to have the April meeting in May. Discussion 
about the merits of having a meeting May 3, May 20, and June 3. 

3. Motion: AmyLynn motioned to approve new dates 
4. Sarah seconded the motion 
5. There was no dissent. 
6. Revised PTO meeting dates approved. 

ii. Tech night will be October 18. Discussion about incorporating discussion 
into Tech Night about controlling kid’s access at home. 
 

b. Volunteer recruitment update 
i. Christina said that the volunteer sign-up went well and that 

approximately 300 spots were filled. Christina noted that many parents 
sign up for multiple activities, so we did not have 300 individual parents 
sign up. AmyLynn noted that a few classes only have 1 room parent and 
that there has been positive feedback about the increased 
communication from Christina about the outline of room parent of roles 
and responsibilities.  
 

c. Annual Fund Updates 
i. AmyLynn said the presidents met with Laura; they discussed the 

stewardship offerings for donors. The Annual Fund is launching after the 
Fun Fair, and parents can donate early and opt out of the mailer. Laura 
suggested 100% participation from the Board in any amount as soon as 
possible. Discussion: should board membership be perceived as being 
monetized? The group agreed that whole school participation is 
encouraged which includes the parents on the board, but that board 
members are not obligated to participate by virtue of their membership. 
 

d. Upcoming Events 
i. Movie Night: cancelled due to the non-hurricane. Discussion about 

moving the contract to the spring. Rebekah asked if the PTO can be 
refunded the amount of the rental, and Amelia said she would clarify 
with the company and report back. 

ii. Fun Fair: October 12. Planning is going well except for lack of volunteer 
support for the 5th Grade dance party. Rebekah: we asked room parents 
to run it in the past. School provides lighting, stage just needs to be 



decorated during lunch the day of the Fun Fair.  
 

7. EZone Update: 137 enrolled (140 last year). Three classes had to be cancelled due to low 
enrollement. The three classes were Origami, photography, and book club. Discussion 
about disbursement of classes/grades of Ezone offerings. Discussion about bringing 
attention to paying for the Boolean class for parents who signed up.  
 

8. Funding Requests:  
i. Discussion: Specials funding is imbalanced, with some specials teachers 

being able to fundraise in addition to the PTO funding requests. Could we 
create a blanket rule about funding specials? 

ii. Specials Discussion: 
1. Carrington: could there be a specials fundraiser? 
2. Girls on the Run was a fundraiser for specials, but it was removed 

because it was an EZone class that set an unsustainable precedent 
for other Ezone/classes teachers.  

3. Amelia: It’s worth considering not having too many different 
fundraisers. AmyLynn: The board could think about increasing 
classroom funds unilaterally to subvert beginning of the year asks.  

4. Mike: The specials requests are not ongoing expenses, they’re 
one-time costs, which makes it challenging for the PTO to budget 
for it. That’s why the end-of-the-year structure is relevant. The 
Division is trying to move in the direction of not asking parents for 
supplies. Rebekah: Is it appropriate to maintain a precedent of 
end-of-year funding, or is there a scenario where the board holds 
25% of the funds for beginning of years asks in the following year 
for any request ideas that teachers have over the summer? 

5. Sarah: suggested that there is merit in voting on things one-by-
one on an as-needed basis throughout the year. Approximately 
80% of our money goes to funding specials at end-of-the-year. 

6. Christina: When we look at the requests all at once at the end of 
the year, the process can be deceptively inequitable because the 
asks are being weighed against one another.   

7. AmyLynn: The individual requests are unique but the requests 
themselves are recurring, which might make sense to increase 
classroom funds. 

8. Carleen clarified that teachers can make requests any time 
throughout the year, they just don’t do that as much. Sarah added 
that we should vote on them as they come in so that we can ask if 
it’s a good idea for the school/class at the time. 

9. Bridgette: There needs to be an element of flexibility. The Giving 
Tree at the auction would capture requests that weren’t fulfilled 
throughout the year. AmyLynn: Good idea to have a line item in 



the budget, maybe $1000.00 to give the PTO flexibility with 
fulfilling requests throughout the year. 

10. Key: It’s helpful to fund things quickly so parents see the benefit 
of their support in the same school year. 

11. Carleen: Since the specials teachers see all the kids in the school, 
it might make since to increase overall funding for specials 
teachers.  
 

iii. Spinning Bikes for Health Fair-$895.00 
1. Dr. Irani: That might be able to be paid for out of the school’s 

budget and would not need to be funded by the PTO. 
 

iv. Science Kit for 4th Grade-$1355.95 
1. Used by the whole grade for multiple years. Teachers could use 

classroom funds to fund the consumable portion of the program.  
 

v. 5th Grade River Rocks-$250 estimated to purchase river rocks for 5th 
graders to decorate their own river rocks. 
 

vi. Active Panels- $3200/panel; as many as 18 panels have been requested.  
1. Active Panel Discussion: 
2. The county does not subsidize active panels.  
3. Installing them in the 3rd, 4th, and 5th classrooms would cost 

$28,800.00 to fill in gaps so that all upper grades have an active 
panel. Dr. Irani: excited about this prospect, it would be a good 
starting point and make adding the primary grade funding options 
in coming years. 

4. Dr. Irani: Division is not replacing projector-based panels. 
5. Key: Are the older panels still current? Will the new ones stay 

relevant? Mike: Yes. 
6. Leslie: What is the turnaround date once the panels are ordered? 

Mike: We’ve talked about the least-intrusive time rather than the 
soonest. 

7. Carrington: Who maintains the panels over time? Mike: each one 
comes with a 5 yr warranty, and the county allows MLS to 
purchase certain technologies and they will support them, until 
they decide they will no longer support them. 
 

b. Shade-price TBD 
 

c. Sound-price TBD 
i. County will fund installing tiles on the ceiling, but not the walls. Estimate 

for the walls was $1850.00 Ideally the county would fund the ceiling and 
the PTO could fund the wall panels. The funding request of the PTO  



could go up if the PTO is asked to make up the difference to fund the 
difference for the ceilings if the county will not pay it all. 
 

9. Currently the PTO has $34,26.50 to use for funding requests 
a. Historically: if the PTO hits all annual fundraising marks, we get to fund requests 

based on the previous year’s earning. 
i. AmyLynn outlined four funding option configurations for current funding 

requests. 
ii. Carleen proposed voting on the panels tonight, and decide about the 

others at the next meeting. AmyLynn: We do need to vote on the bikes to 
let Scott know. If Mike cannot fund this, we will vote electronically after 
Wednesday of the coming week.  
 

10. AmyLynn motions we purchase Active Panels for grades 3-5 
a. Second: Carleen 
b. No dissent 
c. Motion passes unanimously  

 
11. Discussion: Any money left over from the Professional Development fund is rolled over 

for PTO to allot with discretion. 
a. AmyLynn: Do we want to vote on the proposal for the wall panels as a first step? 

Mike: Recommended at the next PTO meeting, vote on purchasing the sound 
panels to increase awareness about the benefits of supporting the annual fund. 
Sarah: Can we also carry forward the Science Kit? Group: yes. 

b. AmyLynn: Tabling discussion for fundraising for other various things until the 
next meeting. Rebekah: work with specials teachers to get a better 
understanding of what their discretionary funding needs. What would the 
process be for allowing autonomy amongst the specials teachers that would still 
account for approval of the purchases. Bridgette: Can we invite the specials 
teachers to the next meeting to discuss this? Group: yes.  

i. Mike will follow up with the teachers and invite them to follow up with 
the board. 
 

12. Scrip status update: 
a. Carrington: Proposed that the board circles back to look at this outside of a 

board meeting.  
 
Not meeting on October 15th. 
 
Meeting adjourned by AmyLynn and Carrington 8:57 p.m. 


