
Meriwether Lewis Elementary School 
PTO Meeting Minutes 

December 14, 2011 – 6:30 p.m. 
 

Members Present:  Mary Chinn, Jenny Commins, Kim Cousins, Rick Emery, Skye O’Donnell, Debbie 
Parmelee, Nancy Paulson, Brandi Piccirilli, Clark Smith, Jerilyn Teahan,  
 

I.                    Approval of September, October, & November 2011 Meeting Minutes  
The Board voted to approve the minutes from September, October and November meetings.  
Nancy will submit these minutes to James to post on the website. 

II.                  Principals Report 
A.  Thank You Parents!  Ms. Cousins thanked all the parents who baked pies for the teachers 
for Thanksgiving. 
B.  Reminder of After-Hours at MLS:  There has been a bit of a problem with parents and/or 
students asking to get back into classrooms after the teacher have left for the day.  Once the 
teacher leaves and locked the door, there should be no one entering the classroom except the 
custodial staff.  Ms. Cousins asked that we remind the MLS community of this policy.  Nancy 
volunteered to write up a reminder for the parents and submit it to MLS Matters for distribution.  
Additionally, this memo will include the need for parents to be on-site with their children during 
an event Fall Festival, Bingo, etc.  This includes being on-site with middle & high school 
children unless they are specifically assigned as volunteers through Betsy Bell (it has been 
recommended that the volunteers wear nametags).  Older children should not be simply 
“dropped off” at MLS unsupervised to attend events with younger siblings.  There needs to be 
a responsible adult-in-charge and on-site with any child attending an MLS family event. 
C.  Health and Fitness Fair:  Ms. Cousins reported that the fair was a great success.  The kids 
loved it and there has been interest from other schools in implementing similar programs.  Next 
year, it would be better to have more parent volunteers actively involved (perhaps something to 
advertise through the volunteer form next fall?). 
D. Scott Williams/PE:  Ms. Cousins turned over the rest of her report to Mr. Williams to discuss 
the possibility of purchasing a portable speaker system and a funding request for attending the 
National AAHERD conference.  Mr. Williams highlighted the various uses of a portable speaker 
system (both for PE and other school events).  The board was universally supportive and 
asked Mr. Williams to formally submit the request.  Additionally, the Board encouraged Mr. 
Williams to submit his funding request for the National PE conference once he had final costs 
and Ms. Cousins has assessed what could be funded through the county budget.  Finally, Mr. 
Williams brought up the idea of helping to fund part of these expenses through a mini-
enrichment class series in January (when Enrichment Zone is not offering classes).  The Board 
thought this was a brilliant idea.  Mr. Williams will talk to James Younger about whether to run 
it through the EZ program structure (although the majority of the Board felt it should be 
marketed separately so not to confuse parents). 



III.                Presidents’ Report 
A.  Scheduling Updates for the second semester:  Please submit any calendar changes or 
additions to Skye O’Donnell for the master calendar.  Upcoming events in 2012 include:  
February 3 – Bingo Night, February 10 – Kids Night Out, March 5-9 – Book Fair, March 23 – 
Silent Auction. 
B.  Spring Community Event:  The issue of scheduling an additional Spring community-wide 
event for April or May was discussed.  The desire to have an outdoor movie night was 
unfortunately thwarted by the realities of daylight savings time (i.e. it doesn’t get dark early 
enough).  Board member tossed out various ideas for a community-wide event and settled on 
the broad theme of a family fitness-type event.  Mr. Williams was intrigued by the idea and 
agreed to help the Board brainstorm ideas and come up with a proposal for the January 
meeting.  Some of the ideas on this topic included creating a MLS collection of healthy family 
outings and/or food, having an outdoor-focused event (hike, games, dance, etc.), and tagging 
onto the Fun Run with an additional (yet separately coordinated) family event.   

IV.                Vice Presidents Report 
A. Volunteers of the Month for both October, November & December 
Jennie Commins proposed a number of individuals for the volunteer of the month.  She will 
coordinate with Susan Park to check whether the individuals had been selected in past years.  
She will send the final list of proposed recipients to the Board via email.  The Board voted to 
approve the nominee list and empowered Jennie/Susan to make the final decision. [Final list 
submitted by email:  Sept – Laurie Strucko, Oct – Mistei Roebuck, Nov – Loretta Willis, Dec – 
Becky Allison] 

V. Volunteer Coordinator’s Report – No Report  

VI. Teacher’s Representative Report 
A.  Need for a LCD projector – Ms. Parmelee reported that they are having some difficulties 
with the LCD projector in the gym.  The lumens are not strong enough to project the movies 
(i.e. they were made for classroom use not a large auditorium).  Ms. Parmelee said her initial 
research indicated they cost would be between $1,500 - $2,000.  She will do more detailed 
research and consult with MLS parent Chad Schnell.  Board members agreed we should 
consider funding this purchase and look forward to seeing the proposal.  Ms. Parmelee also 
discussed some the problems they are having with the Smart Board projectors.  The issues 
are not with the Smart Boards but with the projectors.  Ms. Cousins explained that the model 
of the projector is no longer being made and, hence, neither are the replacement lightbulbs for 
the projectors.  The school is awaiting recommendation from the county on how to proceed 
with finding a replacement for the bulbs and/or the projectors.   

VII. Secretary’s Report 
A.  Correspondence Report – Nancy passed around thank you notes that were received. 



VIII. Treasurer’s Report 
A. Monthly Report of Income/Expenses 
B.  Funding Requests 
1.) Approval $6,000.00 for Book Room Texts – Submitted by Book Room Committee.  The 
Board voted to approve a total of $6,000 to the Book Room purchases 
2.)  Policy for Returned Checks for Kids Night Out, Silent Auction and other PTO events.  
After discussion, Rick Emery volunteered to draft a standard letter that will be mailed to any 
individual whose check is returned to our bank for insufficient funds.  The letter will ask the 
individual to reimburse the MLS PTO for the amount unfunded and for any bank fee the PTO 
incurs as a result of the returned check.  If the reimbursement is not received, the Board will 
review the situation and make a recommendation on whether to pursue the matter further or 
to simply absorb the unpaid amount and incurred fee(s) from the general PTO budget. 
3.)  Funds from Paypal.  Rick asked the Board to approve the movement of the funds that 
have collected in the Paypal account back into the PTO’s bank account (currently there is 
about $14,000 in the PayPal account).  The Board approved this request. 
4.) Monthly Report:  Rick submitted the monthly cash flow report.  To date:  total income:  
$39,523.23; total expenditure:   $45,351.35.  Board members asked questions about final Fall 
Festival numbers.  Rick said there were still PayPal funds to be noted in the income for the 
event which should be reflected in next month’s report. 
5.) Creation of Co-Treasurer Position:  The Board agreed there was a need to create a co-
treasurer position on the PTO.  Rick proposed a split of responsibilities generally in the 
categories of “book keeper” and “treasurer.”  Rick volunteered to create an overview of the 
split in responsibilities.  Skye noted that the Board would need to amend the by-laws to create 
the position and that a general PTO meeting would have to be held to elect a new officer.  A 
motion was made to approve the creation of the position.  This motion was approved.  Once 
the position description is created, a volunteer can be sought to fill the position.  It is likely that 
it will be called an “interim” appointment since we do not have the forum for an all-school vote 
to approve the position until next fall.  The details of the position and the process for 
amending the by-laws will be discussed at the January meeting. 

IX. Director’s Report 
A. Fundraising Committee  
1.)  Fun Fair – no report 
2.)  Original Works – Production will start right after the winter break.  The work should be 
completed by early February.  This year, parents will have the opportunity to submit artwork 
completed at home.  Details on how to do this will be provided to parents.   
3.)  Innisbrook Wrapping Paper – The Innisbrook fundraiser was a great success.  Profits from 
the thus far total close to $3,400.  These earning representing sales from 111 MLS students. 
4.)  Silent Auction – no report 
5.)  Enrichment Zone – Classes offered: 28; Students participating: 195; Classes taken: 367; 
Average: 1.9 classes/student; Gross Income: $20,447.00; expenses (Estimated):  $19,600.00; 



Net Income (Estimated): $850.00; Proposals for Spring 2012 courses are due 12/16/11; 
Registration opens Friday, 1/6/12; Spring program dates distributed in MM on 12/14 
6.)  Box Tops – no report. 
7.)  Grocery Receipts – no report. 
8.)  Kroger Gift Cards –. The November total for the Kroger Cares cards was $727.00.  The 
cumulative total is now at $1772.00 for the school year! 
9.) MLS Sportswear – no report 
 
B. Community Events  
1.)  Bingo Night – no report 
2.)  Skate Night – no report (see the topic of “after hours” in the Principal’s report.  The issue 
of supervision of older children and volunteers applies to Skate Night as well as KNO). 
3.)  Fun Run – no report 
4.)  Kids Market – Ellen Bumgardner submitted the following report via email:  Kids market 
was a great success.  28 food vendors and 30 craft vendors.  Students donated $175.27 to 
the UVA Children’s Hospital and $124.86 to the S.P.C.A.   
5.)  Kids Night Out – Val Newcomb reported via email that the KNO in December was 
successful.  130 kids participated.  Profit of $329.00 after expenses.  A few notes for the next 
KNO – 1.) need to send a note to parent about NOT bringing personal electronics, 2.) EDEP 
parents need to sign their kids out of EDEP and into KNO (and send them with dinner!), 3.) 
planning to move ending time to 9:30 p.m., and 4.) want to have a fund to reimburse teachers 
for personal expenses (Board agreed with the need to fund these expenses). 
6.)  Newcomer’s Network –. no report 
 
C.  Staff/School Support  
1.)  Birthday Book Club – no report 
2.)  Art Print – no report 
3.)  Copy Center – no report 
4.)  Fifth Grade Coordinators – no report 
5.)  Book Fair – Board members requested to know the date of the Book Fair (it is not an 
official PTO activity although the volunteer coordinator provides volunteers to the Book Fair 
chairs).  The 2012 Book Fair is scheduled for March 5-9, chairs are Adonice D’Atre and Nancy 
Paulson. 
6.)  Hospitality/ Staff Appreciation – The hospitality committee coordinated the collections of 
pies for all the teachers just prior to Thanksgiving.  They are also providing a holiday spread 
on December 15. 
7.)  Landscaping – no report 
8.)  Marquee – no report 
 
D.  Communications  
1.)  Bulletin Board – There will be a new bulletin board in January featuring the volunteers of 



the month for the fall semester. 
2.)  Wethervane Newsletter –  The Board voted to officially end the Wethervane newsletter in 
light of extensive use of the weekly MLS Matters to share information with the MLS 
community. 
3.)  MLS Matters – Jerilyn reminded Board members that the deadline to submit items to the 
MLS Matters is Monday evening.  She will no longer accept late submissions without 
extenuating circumstances.  
4.)  School Directory – The School Directory has been distributed.   
5.)  Yearbook – Jerilyn reported the yearbook is right on track.  Rick asked her to convene to 
the committee that if they wanted the yearbook available for purchase on PayPal, they would 
need to contact James Younger. 
6.)  Parent Council – Mary Huffard conveyed via email a reminder about the impending 
budget season.  It is important to have the MLS community voice opinions on what our 
priorities are for the budget this year.  Ms. Cousins noted that the school would like to see 
funding for staffing and support for specialty areas (art, music, p.e.) to remain.  Mary noted 
that the county will soon have a link available for parents to provide feedback on the budget.  
She also suggested we host another breakfast with our County Board of Supervisor 
representatives and School Board members.  Jenny Commins agreed to coordinate this effort 
and will work with Ms. Cousins to secure a date.  Mary Huffard also called attention to the 
Ride Share Program and a pilot program of a new grading system that would allow on-line 
access for parents and students to view their grades during the academic year.  Finally, Mary 
emailed some information pertinent to PTO organizations.  *This information is noted as an 
addendum at the end of these minutes. 
7.)  Website – no report 

X. Unfinished Business/Follow-up: 
A. Lousia County School (Jenny Commins).  – no report (no further action is anticipated on 
this subject) 
B.  Ms. Tichner’s catering prices/funding (Kim Cousins) – no report (will move to inactive until 
a report is submitted) 

XI. New Business 
A.  Funding Guidelines Draft Proposal -- discussion (Paulson) 
Nancy Paulson distributed copies of a funding timeline proposal for Board review.  It was 
decided to move the discussion on the item to the January agenda. 
 
B.  Rain Garden Grant – follow-up on state of the grant (Cousins, Parmelee and Piccirilli).  
Ms. Cousins noted that there may be a need for a parent on the committee, but at this point 
the grant committee has not reconvened.  The committee will let the Board know if any 
volunteer assistance is needed. 
 



C.  Communications/Decisions between meetings:  Board discussion and business is 
conducted via email in-between meeting when necessary and then noted in the minutes.  The 
following took place since the November meeting: 
1.) Approval to fund Holiday Teacher Gifts.  The Board voted to allocated $800 (80 gifts at 
$10.00 apiece) for faculty and staff for a holiday gift.  The money will purchase $10.00 Kroger 
gift cards for every faculty and staff member.  Susan Park agreed to coordinate the efforts.  
Rick Emery agreed to process the check. 

XII. Next Meeting – Wednesday, January 11, 2012 at 6:30 p.m. in the MLS Library 



*ADDENDUM: 

REPORT FROM PTO COUNCIL (via Mary Huffard) –Questions Answered for ACPS PTOs: 

1.  Could we start a repository of vendors used by ACPS PTOs, e.g., Sally Foster, Attractions, etc., so PTOs 
looking for fundraising ideas and sources might be able to negotiate a better rate / volume discount? 

This can be gathered and listed on Parent Council’s website. Could you please: 
Send the following information to the attention of both me and DJ Stoeberl via jbkulow@gmail.com  and 
DJStoeberl@hotmail.com. Include “PTO Vendor” in the subject line.  

1. Provide the vendor company name, contact info, and type of goods /services sold for fundraising  
2. Include, if you wish, any additional notes about the vendor, goods, etc.  
3. We’ll provide a link to that page once the information has been compiled and posted. 

 
2.  Would it be possible to negotiate a better price for a program called PTO Manager if it was purchased countywide 
for all PTOs? 

Yes. If at least ten schools subscribe (this is an annual fee) to PTO Manager, discounted pricing is available. 
 
Background information:  PTO Manager is a product of PTOToday (http://www.ptotoday.com/). 30-day Free Trials of 
PTO Manager are available on line. PTO Manager is made up of two components:  Volunteer Builder and Finance 
Manager. Both of those components are available individually. A third aspect, managing emails for your PTO, can be 
used for free by any PTO. 
 
Regular pricing:  PTO Manager, $299; or Volunteer Builder, $199; or Finance Manager, $119. 
Volume discount:  PTO Manager, $199; Volunteer Builder, $149; Finance Manager, $99. 
 
My understanding is that ten school purchases — whether they are for the full package or for components — would 
achieve the volume discount. I would suggest that your PTO take a look at the program (if you’re not using it already) 
and let me know if this is of interest. My contact at PTO Today would set up the system to provide the discount for 
our schools so each school could make its own purchase directly. (I have a question in, now, about the annual 
subscription, if it’s renewable in twelve months or if they go by school year.) 
 
Could you please let me know if this is of any interest to your school? I’m looking for a head-count to see if this is a 
viable option. 

3.  Could ACPS provide further clarification on the review required for PTO materials to be included in backpack 
mail? 

Yes. Please see the following from Asst. Superintendent Billy Haun:  “Policy KF addresses the distribution of material 
by school sponsored organizations – i.e. parent groups.  As stated at the last Parent Council meeting, PTO fliers DO 
NOT need to be approved by central office.  This is something that should be handled between PTOs and building 
level administrators.” 
  
 

 

http://www.ptotoday.com/).

