
Meriwether Lewis Elementary School 
PTO Meeting MINUTES 

February 8, 2012 – 6:30 p.m. 
 

In Attendance:  Mary Chinn, Jenny Commins, Skye O’Donnell, Susan Park, Debbie Parmelee, Nancy Paulson, 
Brandi Piccirilli, Sue Ann Sarpy, Clark Smith, Jerilyn Teahan,  James Younger, Kristina Parker 
 

I.           Approval of January 2012 Meeting Minutes - approved 

II.          Principals Report 
A.  Budget – The County’s budget is currently being considered and debated by the Board of 
Supervisors.  Board members and MLS parents are encouraged to become part of the discussion.  The 
Board discussed the importance of passing the equalized tax rate.  Without an equalized tax rate we 
would likely be unable to maintain our current level of funding and programs for MLS.  Areas that may 
be in jeopardy for county elementary schools are:  teacher positions, specialist, gifted resources and 
intervention resources.  The needs-based budget submitted by the School Board is $4.9 million over 
the estimated revenues ($4.3 is because of the Virginia Retirement Systems gap – which occurred 
because of 10 years of underfunding).  The Board would like to advocate for filling this VRS gap over a 
longer period of time (the governor’s budget has budgeted for the gap to be filled in 2 years).  Finally, 
there was discussion of the composite index formula.  There is currently a bill being considered that 
would allow for the calculation of the composite index. 
 
B.  Meeting with the Board of Supervisors – scheduled for February 16th.  Brandi highlighted issues 
for the Board to discuss with BOS:  equalized tax rate, wonderful programs already happening in our 
school, how further cuts would impact our students, the need to move the buses out of the operating 
budget and into the county CIP, teacher compensation, VRS, and need to further fund the CIP budget. 
 
C.  Gym Wood Floor Replacement -- Kim has recently spoken with Joe Letteri about the condition of 
our gym floor.  It’s replacement has been moved again – now to the summer of 2017-18 budget.  It is 
considered under “maintenance” not “critical maintenance.”  Due to budget cutbacks, only critical 
maintenance items are being address in the county budget currently.  Also, the replacement of the gym 
floor, must be coordinated and scheduled through the county (regardless of whether private funds are 
raised to assist with the floor replacement).  It was also noted that even if funds were raised privately to 
finance the floor replacement, it would not likely have a bearing on when the floor was scheduled for 
replacement.  This seemed to make the concept of a capital campaign for a new floor a mute point.  
Thus, Board members discussed the necessity of highlighting the safety concerns associated with the 
current state of the gym floor (which has limited which activities can be done by students in the gym).  
Clark circulated an update on the hazardous conditions of the floor and feedback from the MLS PE 
faculty.  Nancy encouraged creating a summary document to be sent to the School Board and Mr. 
Letteri highlighting the safety concerns and the injuries that had resulted.  If the floor is deemed 
hazardous, it might move its replacment into a more “critical maintenance” category vs. “normal 
maintenance.”  Clark is going to follow-up on this with Kim. 
 
D.  Thanks & Commemoration of Sylvia Henderson – Brandi expressed thanks on behalf of Kim and 
the rest of the staff for support following the death of Sylvia Henderson.  It has been a tough time for the 



MLS community as it mourns the loss of a dear friend and colleague.  Brandi thanked the Board for 
expressing an interest in doing something to commemorate Sylvia Henderson (a scholarship fund has 
been suggested).  The ideas for an appropriate commemoration will be discussed with the school, 
former staff and the PTO at a later meeting (March or April) after a little more time for grieving has 
passed.  In the meantime, individuals interested in providing a meal for Glen Henderson can contact 
Florence Sadler. 

III.          Presidents’ Report 
A. 2012-13 PTO Nominating Committee  
Skye discussed the annual creation of a nominated committee and noted Jenny had taken on the job of 
recruiting members.  Jenny then reported on the committee members identified thus far:  Meg Janucik 
(K-2 parent), Val Newcomb (3-5 parent), Susan Park (v. pres), Jenny Commins (v. pres.), and June 
Benoit (K-2 teacher).  It was suggested that Erica Payne be asked to fulfill the final teacher position on 
the committee.  Jenny will follow-up with Ms. Payne. 

IV. Vice Presidents Report 
A. Volunteer of the Month for February – The Board nominated and selected Kelly Johnston for her 
work on Bingo Night. 
 
B.  Breakfasts with County Board of Supervisors and School Board Reps 
Susan reported on the successful meeting with School Board members Diantha McKeel and Eric 
Strucko on January 31.  Topics included CIP funds, overall budget, the VRS fund shortfall, and the 
need to equalize the tax rate.  The breakfast is scheduled for February 16 at 7:00 a.m.  This meeting 
will include BOS members Anne Mallek and Duane Snow as well as School Board member Ned 
Gallaway. 
 
C.  Town Hall Meeting – There will be a Town Hall meeting with Duane Snow on February 21 at 7 – 9 
p.m. at MLS.  Board member agreed to contact 10 other MLS parents to encourage attendance.  
Additionally, the Board decided to provide childcare for MLS students if their parent(s) were attending 
the meeting.  Debbie Parmelee will contact teachers to see if a teacher is interested in working as the 
paid childcare worker for those two hours. 
 
D.  PTO Presidents Council Meeting – Jenny and Susan reported that they had attended the recent 
PTO Presidents Council meeting.  Both said it was a great experience and they enjoyed discussing 
issues, challenges and ideas with other school’s PTO leaders.  They both said it was surprising to 
discover that all the other PTO already had a delayed funding system by which they considered major 
expenditures.  Also, they found out most school charge an admission to their silent auctions.  Both 
Jenny and Susan said the meeting was really helpful and planned to attend future meetings. 

V. Volunteer Coordinator’s Report 
Mary Chinn reported that parent volunteers are needed for SOL testing dates.  The link to an on-line 
sign-up (via Sign-Up Genius) has been sent out by email and on Meriwether Matters.  There is some 
difficulty jumping from the MLS Matters page to the link ... but, if you copy and paste it will work.   



VI. Teacher’s Representative Report 
A.  Copy Center Follow-up:  Debbie reported that she had asked teachers about “how things were 
going” in the copy center.  The feedback from teachers was to advise volunteers to copy sets of 
materials in smaller batches.  That would allow for a teacher with a quick, time-sensitive copying need, 
to step-in during a longer copying job without too much disturbance to the volunteer (and without 
making the teacher wait for access to the copy machine).  Sue Ann said she would pass this on to the 
volunteers. 
B.  Yearbook Pictures:  Teachers received a dvd on which to copy pictures for the yearbook.  There 
was discussion among the Board about whether we were planning to provide discounted yearbooks 
(or free) for teachers this year.  Brandi volunteered to check with the yearbook chair and come back to 
the Board with a recommendation and associated cost.  Also, she volunteered to remind the chair that 
a copy is always ordered for and given to the MLS library. 
C.  LCD Projector:  Debbie reported that she had met with Chad Schell and he is going to loan a 
projector to MLS for KNO this week.  This will allow Debbie and other faculty to assess how a better 
LCD projector works in the gym.  She is working with Chad to determine the best options before 
bringing an expense request (MEP) to the Board in the near future. 
D.  Technology in Use:  Debbie reported that teachers have been demonstrating new ways of using 
technology in their classrooms.  She called particular attention to the use of technology in the PE 
Department (check out their website!). 

VII. Secretary’s Report 
A.  Correspondence – recently received thank you letters were passed around for the Board to read. 

VIII. Treasurer’s Report 
A. Monthly Report of Income/Expenses – no reports filed 
B.  Funding Requests 
1.) Funding for 3rd Grade Science Programs  
(Predators and Prey; Pass the Energy) and Field Trip Expenditures 
Brandi presented a funding proposal received from Ms. Kirtley.  It contained requests for three 
separate programs.  Two were science related presentations (costing $140.00 each) and one for a 
field trip (cost -- $544.00 plus $170.00 in related gas costs).  Board members discussed the benefits of 
these types of experiential learning opportunities.  However, they grappled with the issue of funding for 
one grade level versus another.  Also, they discussed whether the proposals should have been 
submitted separately since they represented three different requests.  There was concern among 
some members that we did not have current budget numbers (including figures for outstanding 
obligations) available in the absence of current monthly reports.  And, the proposals lacked scheduling 
dates.  Brandi offered to take the proposal back to Ms. Kirtley for clarification and to suggest 
separating out the programs on individual expenditure requests.  The Board agreed to revisit these 
expenditures either via email or on the March agenda.  They also cited a desire to consider budgeting 
for grade level funding for experiential learning in next year’s budget.   
 2.) LCD projector purchase follow-up – Parmelee (see notes in PTO Faculty report) 
 
C.  Identification of Interim Assistant Treasurer  
It was reported that Susan Wilson had agreed to assist with the treasurer’s duties on an interim basis.  
The Board approved the appointment and would like to meet Susan and to understand how the duties 



will be delineated between Rick and Susan. 
 
D.  PayPal Credit Card Services 
James Younger (former treasurer – and current PayPal guru) reported to the Board on the use of the 
PayPal system for credit card transactions.  The use of PayPal credit card processing was approved 
by the previous PTO Board as a one-year trial.  James has been administrating the system since last 
spring and will be stepping aside from this responsibility in mid-March.  The Board must decide if 1.) 
the use of the PayPal credit card system was advantageous to the school 2.) if the cost should 
continue to be incurred 3.) if another service be better, 4.) what programs warrant the use of credit 
cards, 5.) if credit cards are used going forward – who will administrate the process.  James highlights 
both the pros (less paper, less hands, could receive payment without signature) and cons (cost – 
about 79 cents per transaction) of using PayPal [see Note #1 at end of minutes] and the Board began 
to weigh those.  Jenny and Susan reported on a service called “Square Up” that Crozet elementary 
used for its auction.  This is a swiper that connects to an iphone or ipad and is used at point-of-sale.  
There was also discussion about how PayPal interfaces with Quick Book (there is some difficulty 
transferring data if we move to a virtual Quick Book account from QuickBooks Desktop.  The Board 
agreed it needed to discuss this item in-depth and with the opinion of the current treasurer and interim 
assistant treasurer.  The issue will be on the agenda in March.  

IX. Director’s Reports 
A. Fundraising Committee (Skye & Clark) 
1.)  Fun Fair – no report  
2.)  Original Works – no report 
3.)  Innisbrook Wrapping Paper – no report 
4.)  Silent Auction – Val Newcomb submitted a report by email.  Her report indicated that plans are 
going very well for the Silent Auction.  The first wave of raffle tickets (for a Hershey Park Trip) went 
home in backpack mail.  Other exciting updates included that Brad Savage from 106.1 would be 
providing the music and that a Honda CRV would be the car offered at the auction.  The theme Game 
On! has inspired some fun decorations and thematic ideas for the evening’s tables and food.  Val 
indicated she would provide additional raffle tickets to the Board to sell.  Board members discussed 
and asked for clarification on how teachers would bid on items and mixers if they were working at the 
KNO.  Also, there was discussion about whether or not to offer the teachers a discount to attend 
mixers (clarification was going to be made by asking Val what the committee wanted to propose – and 
then voting at the March meeting on the proposal if there was one).  Finally, there was discussion 
about whether there should be a charge for individuals to attend the auction (many other schools do 
charge in the range of $5 - $25 to better anticipate food/drink ordering).  There were many opinions 
expressed about this idea, but it was concluded that the decision was for the SA committee to make 
and the committee had submitted a budget indicating no charge for attendance for the 2012 Silent 
Auction. 
5.)  Enrichment Zone – James Younger reported that the EZ program is going well.  It appears the 
program will meet and likely exceed its anticipated profit for the year.  The Board then discussed the 
likely need to hire a new person(s) to be the on-site EZ coordinator for the fall.  Currently, Erica Payne 
is serving in that position.  The difficulty in filling this position has been its new hours.  Historically, the 
on-site coordinator only checked students into classes.  This year, the on-site individual was 
responsible for staying on-site during the entirety of the EZ programs and then handling the releasing 



of those students to parents or back to the EDEP program.  Erica might be interested in the position for 
1or 2 days a week, but not for 3-5 days a week.  The Board will need to discuss this issue later in the 
spring – likely establishing an interview process/committee for the position and deciding whether more 
than one coordinator.  Also, there was some concern about the pay level for this position and initial 
thought that it was underfunded.  
6.)  Box Tops – no report 
7.)  Grocery Receipts – no report 
8.)  Kroger Gift Cards – no report 
9.) MLS Sportswear – Skye reported that Brooke Donovan would not be coordinating another 
sportswear order.  Board members discussed if the Board should coordinate an effort using a site 
similar to the one WAHS used (WAHS has a link on its website to a sportswear company that accepts 
individual orders for WAHS gear).  Board members agreed that would be a decision for the next 
sportswear chair and that a fall sales of sportswear was preferable. 
 
B. Community Events (Mistei Roebuck) 
1.)  Bingo Night -- Bingo Night took place on February 3rd and appeared to be a great success (kudos 
to Board member Debbie Parmelee for annually volunteering to be the caller for Bingo!!).  Revenues 
will be reported at the March meeting but it appears Bingo Night made more than $1000. 
2.)  Skate Night – no report 
3.)  Fun Run – no report 
4.)  Kids Market – no report 
5.)  Kids Night Out – The next KNO is scheduled for this Friday, February 17th.  The final KNO will be 
held the evening of the Silent Auction.  Registration for both evenings is underway on-line. 
6.)  Newcomer’s Network – no report. 
  
C. Staff/School Support  (Sue Ann Sarpy) 
1.)  Birthday Book Club – Birthday Book Club will meet to celebrate on Friday February 17th in the 
afternoon.  They have a few changes this year including 1.) improved communication with the teachers 
so they know which children to send, 2.) custom laminated bookmarks instead of goodie bags, 3.) 
emails to parents to inform them of the event so they can tell their children.  The committee felt this 
was a necessary step as so much time has elapsed since the forms were turned-in in September. 
2.)  Art Print – no report 
3.)  Copy Center – no report 
4.)  Fifth Grade Coordinators – Cameron Sipes met with Adonice D’Atre to get the notes from previous 
parties.  Sue Ann noted there was some difficulty in deciding on the date prior to knowing if snow days 
would be used.  Brandi confirmed that the promotion ceremony is scheduled for June 7th and that field 
trips could not take place during the last week of school (June 4-8).  She encouraged the committee to 
try for May 31st or June 1st for the party. 
5.)  Book Fair – An email has gone out to the volunteer list and scheduling of volunteers is underway.  
Set-up Friday, March 2.  Preview March 6.  Sales March 7-8.  Take-down March 9. 
6.)  Hospitality/ Staff Appreciation –The committee is planning to do a meal for teachers (most likely a 
breakfast).  They will be confirming the best date with Ms. Cousins (either 2/20 or 2/21).  Brandi said 
she would confirm with Kim and report the date to Kenna Boyd. 
7.)  Landscaping – no report 



8.)  Marquee – no report 
 
D.  Communications (Jerilyn Teahan) 
1.)  Bulletin Board – no report 
2.)  MLS Matters – Please submit by Monday night!! 
3.)  School Directory – no report 
4.)  Yearbook – Flyers will go home this week.  Orders will be taken through the end of the month.  The 
committee thanked those who submitted photos.  The yearbook should be ready for distribution before 
the end of the school year. 
5.)  Parent Council –  Please see Mary Huffard’s submitted report [see Note #2 at end of minutes] 
6.)  Website – no report 

X.  Unfinished Business/Follow-up 
A.  Funding Guidelines Proposal. 
The Board discussed and approved the new funding guidelines and proposals (affectionately know as 
the MEP systems – for Major Expenditure Proposals).  Nancy will make final edits to the cover letter, 
application form and guideline grid and then prepare the documents for distribution to the teachers.  In 
the new system, all MEPs (expenditures over $750.00) will be considered together at the Board 
meetings in May and June.  Teachers and staff will need to submit the MEPs to the PTO Faculty 
Representative by the deadline of April 15.  They will reviewed and prioritized by a committee 
comprised of the PTO Faculty Representative, members of the Teacher Leadership Committee, and 
the school principals.  The Board acknowledged there will need to be exceptions to the MEP system, 
but hoped this new process (and the new overall month-by-month budgeting framework) would provide 
for a more equitable and streamlined process of evaluating expenditure requests from faculty, staff and 
administration. 

XI. New Business 
A.  Request to participate in a Food Drive [see Note #3 at the end of the minutes] 
The Board reviewed a letter submitted to the Principals concerning a request to participate in a food 
drive.  Brandi noted that MLS is already scheduled for a food drive, so the timing may not make sense.  
She will follow-up with Kim and confirm whether MLS could consider this option. 
 
B.  Food Quality and Healthy Food Alternatives 
Kristina Parker brought up the issue of providing healthier and better quality foods in our cafeteria and 
at the school.  She asked the Board if there were potential avenues for bringing in fresh fruits and 
vegetables or enhanced food offerings.  Brandi explained how food service was coordinated centrally 
so we were unable to make many school-specific changes or alternatives.  Kristina brought up the 
example of other school utilizing a program/service with through the Monticello gardens.  The Board 
was very interested in how this and other programs (i.e. the city school’s program that brings fresh fruit 
for snack into Greenbrier) worked.  The Board embraced the concept and would like to know more.  
Kristina volunteered to research the other programs in Charlottesville and the county and report back 
to the Board.   

XII.  Next Meeting – Wednesday, March 14, 2012 at 6:30 p.m. in the MLS Library 

 



*NOTE #1 
 
BREAKDOWN OF PAYPAL ACTIVITY – both with and without last year’s S/A transactions – since 2/1/11.   
 
At the current participation level and excluding S/A transactions we pay $0.79 per credit card transaction. There were 
14 refunds and one payment (renewal of our Jotform subscription on 3/16/11) that are not included in the summary 
below. Anecdotally, I can say that for events/committees offering a credit card payment option, about 1/3 of payments 
are made by credit card and the effective fee rate is probably 2.5%-3% per transaction.   jsy 
 
Committees/Events Included: 
Silent Auction 
Yearbook 
KNO 
Birthday Book Club 
Spring Fun Fair (Stuffed Animals, Tickets) 
Fall Festival (T-Shirts, Tickets) 
 
Dates: 2/1/11 through 2/8/12 (INCLUDES FY11 S/A transactions) 
Payments Completed: 343 
Gross Payments: $15,753.00 
Fees: $426.07 
Net Payments: $15,326.93 
Fee/Transaction: $1.24 
Effective Fee Rate: 2.7% 
Net Payment – Mean: $44.68 
Net Payment – Median: $19.32 
Frequency: 90% transactions $40 or less 
 
Dates: 4/1/11 through 2/8/12 (EXCLUDES FY11 S/A transactions) 
Payments Completed: 253 
Gross Payments: $6,537 
Fees: $200.34 
Net Payments: $6,336.66 
Fee/Transaction: $0.79 
Effective Fee Rate: 3.1% 
Net Payment – Mean: $25.05 
Net Payment – Median: $19.32 
Frequency: 97% transactions $40 or less 



NOTE #2 
 
**Parent Council Report  (Mary Huffard Kegley) February 8, 2012 
School Budget 
 The School Board will finalize its budget possibly this week and submit it to the BOS.  The budget development 
calendar is listed below. I attempt to include budget information in MLS Matters weekly. 
Information and opportunities for feedback are available on the ACPS website: www.k12albemarle.org,  
"School Board", "Budget" 
 
Thank you for hosting MLS School Board members and BOS members.  It is critical to cultivate ongoing 
relationships with decision-makers in order for them to understand how their decisions impact our school.  Kim 
Cousins indicated she will provide detail of how the proposed budget will affect MLS.  I suggest that is the best 
information to prepare for the meeting with the BOS.  It is important for them to know the specific impact of funding, 
and lack of funding.  Until specific initiatives and programs are highlighted, they do not really know what their budget 
decisions do to our school and how it affects the students. 
  
General Assembly 
 This is a very busy week at the Capitol.  House of Delegates and Senate must complete work on their own 
legislation by next Tuesday, then they will send it to the other house for action.  I anticipate we will see specific 
education bills by then, many are still being developed.  Please let me know if you would like information about any 
specific bills.  Legislative information is available: http://leg1.state.va.us/ 
   
School Pool with Ride Share 
 As reported in MLS Matters, MLS is now registered with School Pool, RideShare.  It is only successful and helpful if 
parents choose to register.   The database only includes MLS parents who opt into the program by registering with 
School Pool.  http://www.rideshareinfo.org/carpool.shtml 
   
Parent Council Meeting: 
Wednesday, January 18, 7pm, County Office Building 
David Stackpole presented information about college savings strategies.   
He is willing to visit with PTOs to share information. David.Stackpole@lpl.com  
  
Dr. Cathy Worley, Principal of Monticello High School, presented an update of the Health and Medical Sciences 
Academy planned to begin next school year.  Application is available to all Albemarle County students.  
  
Budget discussion and review.  Superintendent Moran and her senior staff are willing to visit with PTOs for additional 
information and discussion.   Next Parent Council meeting:  Wednesday, February 15, 7-9pm, County Office 
Building  
   

 

http://www.k12albemarle.org/
http://leg1.state.va.us/
http://www.rideshareinfo.org/carpool.shtml
http://us.mc380.mail.yahoo.com/mc/compose?to=David.Stackpole@lpl.com


NOTE #3: 
 
***REQUEST TO PARTICIPATE IN FOOD DRIVE 
Name    : Nicole Muller 
Email   : Naybors4naybors@gmail.com 
 
Good Afternoon: 
My name is Nicole Muller and you might remember me last year when I coordinated the school-wide county, city, 
public and private school food drive in Charlottesville as a senior at Western Albemarle High School. 
This year, I am a first year at U.Va and  I am emailing you to see if the superintendent's office would be interested in 
participating in a national school food drive this upcoming March 2012 as part of the 
Schools Serve program.   I remain on the their Student Leadership Council (http://www.schoolsserve.org/student-
leaders.html).  I am committed to helping end hunger in America and also to letting people, particularly young people, 
know that they can make a difference in their 
communities and in the world.  I know that to be true because at age 16, I founded a now national food drive called 
Neighbors-4-Neighbors, which began as a simple food drive in my neighborhood of 12 and now involves all 50 states 
.  Neighbors-4-Neighbors has raised, since its conception, nea rly 185,000 pounds of food and $30,000, providing 
meals to over a quarter of a million hungry Americans.   
 
Here is a recent article on the food drive initiative's success: 
(http://www.virginia.edu/uvatoday/newsRelease.php?id=16546) 
 
At this time, I am in the planning stage and hope to involve every school this year , public and private, in the 
Charlottesville and surrounding areas in the fight against hunger as part of the larger Schools Serve March food 
drive. Last year, 17 schools, most of them part of the Albemarle County School System agreed to help the hungry in 
our own communities and the food drives at these schools were a tremendous success ( 13,000 pounds collected)!!! 
 Some of the schools involved last year have initiated emails to me already , asking if I was doing it again and the 
answer, is a resounding YES.  Of course, I need your help!!! 
 
Last year, the two top donating schools were awarded digital cameras and I hope that we will be able to offer an 
incentive prize this year as well and I will keep you posted on that.  For those who participated last year, I am sure 
that they would agree that the process was a fairly painless one as the food bank provided barrels  to collect 
donations in and then picked them up at the end of the drives.   
 
I hope that I can count on the superintendent's office to follow the wonderful example set by our schools and 
participate in this worthwhile cause and become a part of the solution to a problem plaguing 15,000 children monthly 
in the Charlottesville area, alone.  Please let me know if you might be interested in joining in the fight against hunger 
and running a food drive in March 2012 to aid our community. I will gladly answer any questions that you might have 
about this program, so feel free to send me an email.   
 
Kindly let me know, either way, if you are interested, so that I can be assured that this email was received and please 
forward this email to the right person if you are not the one that I should be contacting about the food drives.  
 
Thank you, 
Nicole Muller (U.Va '15) 
Founder, Neighbors-4-Neighbors Food Drive Initiative Student Council Leader-Schools Serve 
 
 
 

http://www.schoolsserve.org/student-leaders.html).
http://www.schoolsserve.org/student-leaders.html).
http://www.virginia.edu/uvatoday/newsRelease.php?id=16546)

