
Meriwether Lewis Elementary School 
PTO Board Meeting Summary Notes 

December 17, 2012 at 6:30 p.m. 
 
In attendance: Nancy Paulson, Kristina Parker, Laura Steenburgh, Kim Cousins, Debbie Parmelee, 
Jerilyn Teahan, Holly Stancil, Susan Wilson, James Younger 
 
The meeting began with a moment of silence for the victims of the tragic shooting at Sandy Hook 
Elementary School in Newtown, CT.  
 

I. Co-Presidents’ Report (Nancy Paulson) 
A. Sell No Stuff Campaign- plan to roll out this campaign in January if the outcome of the 

12/18/12 Redistricting Advisory Committee is favorable. Kristina asked about 
packaging the SNS solicitation with a solicitation to parents for gift-in-kind or corporate 
donations to the Silent Auction. Nancy and Jenny will discuss further with Kristina. 

B. Western Feeder Pattern Redistricting Advisory Committee Update- James Younger 
updated the group. MLS was well-represented at the 12/11 Public Comment Meeting. 
The minutes are posted online. ACPS’ survey had 300-330 responses. There is an 
accelerated timeline- Supt. Moran intends to attend the 12/18 RAC-WFP meeting.  
(Update: she was ill and unable to attend.) Discussion of action plans: how to 
communication with Board of Supervisors and School Board re: issues that affect ACPS. 
We should consider assigning someone to stay on top of these issues. 

C. EZ Coordinator: need to advertise this position in February 
D. Fundraising Committees 

1.) Original Works (Mary Chinn & Jane Jackson): 105 OR orders were delivered.  The 
program generated $4,676.45 in revenue and incurred $3,080.75 in production 
expense (+ approximately another $75 in marketing and pre-production expenses). 
The final expenses are being accounted for, but anticipated profit is approximately 
$1,520. 
2.)  Silent Auction (Val Newcomb, Sarah Gray Parrish, & Robyn Mattern): Working 
away behind the scenes. No formal report.   
3.)  Grocery Programs (Lori Jazaeri and Joanne Doyle): Lori Jazerei reported Income:  
check from Kroger for $623.80; $5 card sold ($35 dollars “sold” to Betsy Bell for outreach—
awaiting statement).  Expenses:  $40.00 in new cards.  
4.) Sportswear (Hallie Hegemeier): All merchandise has been delivered.  By the close of 
December, FSR (the vendor for the sportswear) is making a donation of $500 to MLS.  
[Additionally, it should also be noted in the financial records that the Hegemeiers donated the 
cost of the $175.00 for the sample proofs and designs]. 
5.) Fun Fair: profit was higher than expected- more than $4000 
 
 

II. Principals’ Report (Kim Cousins & Brandi Robertson):  

A. Kim thanked the PTO Board members for their involvement and participation at the 
RAC WFP Public Comment Meeting. There were many powerful words. She was proud 
of our community. This demonstration showed that what we’re doing works and 
people want to be at MLS.  



B. She also thanked Board members for their responses to her communication with 
parents and faculty/ staff the previous night re: the tragedy in Newtown, CT. She met 
with the faculty early this morning before students arrived. Routine is important to the 
children at times like this. There have been some inquiries about training and crisis 
plans. Kim will communicate further about this.   

C. A team of faculty is working on a DESIGN 2015 grant proposal to ACPS. The proposal is 
due on Friday. MLS is requesting $100K to optimize learning spaces. May ask for PTO 
support later in the process. 

D. MLS has been nominated for the 2013 U.S. Department of Education Blue Ribbon 
Schools Award for demonstrated consistent excellence. There is an application 
process- due 2/22/13. Kim has notified the central office and may ask for parent help. 
MLS is one of only seven schools nominated in Virginia. 

E. Betsy Bell is coordinating outreach—Angel Trees and Kroger cards 

III. Faculty Representative’s Report (Debbie Parmelee): Debbie thanked the PTO for 
remembering teachers at the holidays with the gift of citrus fruit. 

IV. Co-Vice Presidents’ Report (Kristina Parker & Laura Steenburgh) 
A. School/ Staff Support Committees: 

1.) Art Print: Rolling right along. All is going well 
2.) Hospitality & Staff Appreciation: Hospitality committee will provide holiday treats 

for staff on Wed the 19th 
3.) Landscaping & Gardening: Met with the county building service fellow to discuss 

getting county's help and "ok" for removing some dead trees on campus. One is in 
parking lot on an island bed and the other is a very small tree in front of the K-2 
playground. The re-planting of the parking lot island will more than likely be the 
focus of the committee. A proposal will be submitted to Ms. Cousins in the coming 
weeks for approval of plant choices. County is in support of this plan. There were 
questions about the scope of the committee’s work. Ms. Cousins indicated that 
anything put in by the PTO must be maintained by the PTO or it becomes more 
work for Mr. Napier and Building Services. 

4.) Laura and Kristina will work with committees to define their missions and ensure 
that everyone is on the same page. They may consider surveying the MLS 
community to find out what events are of greatest interest. 

 
V. Secretary’s Report (Jerilyn Teahan) 

A.  September 24, 2012 PTO Minutes Approved. (See attached document.) 
B. Correspondence: Jerilyn shared thank you notes from a teacher. 



C. Nancy requested that Jerilyn send a condolence card to the Sandy Hook Elementary 
PTA Board. 
 

VI.  Co-Treasurer’s Report (Susan Wilson & Rick Emery) 
A. Monthly Update:  

Financials 7/1/12 - 12/12/12  
  Net Income from Fundraising 
Programs 13,823  

Other Income 134  
*Total Income 13,957  
Expense from Services & Programs (17,995) 
Year to Date Net Loss (4,038) 

  
Cash on Hand as of 12/12/12  
Checking 21,845  
PayPal 4,753  
Total Cash 26,598  

 
B.  Classroom Funds reimbursement: Susan recommends establishing an April 30, 2013 

deadline for all Classroom Funds reimbursement requests. For any purchases billed 
directly to the PTO, Susan would like notification from the teachers by this date. The 
Board, including Faculty Rep. Debbie Parmelee, thought this all sounded fine. Susan 
will send a message about this to Debbie to share with the teachers.  

C. State Sales Tax: Rick has been pursuing state sales tax exemption, but is hitting brick 
walls. James recommended contacting attorney Richard Howard-Smith. 
 

VII.  Communications Coordinator’s Report (Holly Stancil): no report, but Holly has been very 
busy with many communications related to the RAC WFP work. 
 

VIII. Volunteer Coordinator’s Report (Kelly Johnston) 
A. Volunteer of the Month: Wendi Smith nominated for her work on Kids’ Market 
B. Community Events Committees 

1.) Kids’ Market (Wendi Smith): The Kids’ Market on December 7 was a great 
success. Wendi Smith has agreed to chair the event again next year. Kids donated 
more than $300 to charities. 

2.) Kids Night Out (Val Newcomb): Successful KNO on Friday, December 14. 
 

IX. Parent Council Report: (Holly Bittle submitted the following written report of the 12/12 
Parent Council meeting)  

A. There was a presentation on Health and Medical Sciences Academy at Monticello HS. 



B. ACPS staff presented a new initiative to develop Performance Assessments, which are 
a more qualitative technique than current student assessments. It tells teachers more 
about how a student works and how they are doing. In addition it is expected that it 
will help teachers become better teachers. 

C. Dr. Moran and Mary Huffard Kegley shared the ACPS Legislative Agenda (see 
attachment for details.) Some key points: 

• ACPS opposes efforts to impose mandates without full funding 
• ACPS supports local flexibility to implement policies to improve effectiveness 

and efficiency 
• ACPS opposes efforts to require funding to “follow the student” in situations in 

which the home school division offers a virtual school program but the student 
elects to enroll in a program in a different division. 

D. Dr. Moran discussed the Fund Balance issue that was voted on later in the week by the 
BOS. The School Division had accrued a fund balance of approximately $8 million over 
the last 4 years. $2.8 million is encumbered by the current budget. The Fund Balance is 
a rainy day fund used by the School Board for unexpected emergencies or one-time 
expenses. The School Board was voting on capping this fund at meeting later in the 
week the cap was set at 2%. 

E. A new potential issue for the Schools Division is the Board of Supervisors are 
questioning the ACPS program capacity formulas. The Schools Division made a large 
effort last year to better analyze how each school was using their space. Staff walked 
each County school to evaluate each school’s program capacity. Programs, like ESOL, 
affect each school’s capacity rather than the square footage or number of classrooms. 
Dr. Moran would like parents to be aware that the BOS is asking for comparative 
school capacity data from other districts to compare to Albemarle County. The districts 
the BOS is comparing Albemarle County to do not necessarily have similar programs or 
school sizes. It appears to be an “apples to oranges” comparison. Attached is more 
information from Dr. Moran on this subject. Parent support may be needed to speak 
up for our School Division’s school capacity to the BOS to support the high quality of 
education that our community values for things like: small class sizes and special 
programs such as Art (rather than “art on a cart”), strings (a room dedicated to this 
program), and ESOL. 

 
X. Unfinished Business/Follow-up: None 

XI. New Business: Draft of PTO solicitation and donation guidelines- tabled until January meeting 
(later deferred to February). Need to put a notice in Meriwether Matters along the lines 
of, “The PTO is considering establishing guidelines regarding the acceptance of 
contributions from religious and political organizations. If you have thoughts on this, 
please come share them at the (date) PTO Board Meeting.” 

XII. Next Meeting: Monday, January 28, 2012 at 6:30 p.m. in the MLS Library 

 



 Meriwether Lewis School PTO
Budget v. Actual 

2012 / 2013
Budget Budget v Actual

 Income (Expense) Net Actual 
Income/(Exp) 

Net Budget 
Income/(Exp)

$ Over / (Under) 
Budget

FUNDRAISING PROGRAMS
5th Grade -               0.00 -                    
Bingo/Game Night -               1,000.00 (1,000.00)          
Birthday Book Club 2,660.00    (27.00)          2,633.00      0.00 2,633.00           
Corporate Rewards - Box Tops (35.80)          (35.80)          1,400.00 (1,435.80)          
Enrichment Zone

EZ Stipend (3,756.99)       (3,756.99)      (4,823.00) 1,066.01          
Enrichment Zone - Other 20,360.67    (16,386.68)     3,973.99        9,107.00 (5,133.01)         
  **EZ Subtotal 20,360.67    (20,143.67)     217.00           4,284.00          (4,067.00)            

PrE-Zone 2,484.00      (1,211.14)       1,272.86        0.00 1,272.86          
Total Enrichment Zone 22,844.67  (21,354.81)   1,489.86      4,284.00        (2,794.14)          

Fun Fair
Fun Fair Pre-Sale Tickets 3,311.00      3,311.00        1,600.00 1,711.00           
Fun Fair Donations 1,300.00      1,300.00        0.00 1,300.00           
Fun Fair Raffle 390.00         390.00           0.00 390.00              
Fun Fair  - Other 3,158.00      (2,214.47)       943.53           900.00 43.53                
Total Fun Fair 8,159.00    (2,214.47)     5,944.53      2,500.00 3,444.53           

Fall Fundraiser -               2,250.00 (2,250.00)          
Grocery Rewards

Harris Teeter -                 400.00 (400.00)             
Kroger 2,657.41      2,657.41        5,500.00 (2,842.59)          
Horse & Buggy 50.00           50.00             100.00 (50.00)               
Retail Relay -                 100.00 (100.00)             
Grocery Rewards - Other (40.50)         (40.50)            (50.00) 9.50                  
Total Grocery Rewards 2,707.41    (40.50)          2,666.91      6,050.00 (3,383.09)          

Kids' Art Cards 4,614.45    (3,130.25)     1,484.20      1,500.00 (15.80)               
Kids' Night Out 4,525.00    (3,925.92)     599.08         1,000.00 (400.92)             
School Clubs 750.00       (266.93)        483.07         0.00 483.07              
School Spirit Products 3,200.00    (2,916.69)     283.31         200.00 83.31                
Silent Auction

Silent Auction Advertising -                 400.00 (400.00)             
Silent Auction Cash Donations -                 0.00 -                    
Silent Auction - Other 500.00         (1,149.00)       (649.00)          20,000.00 (20,649.00)        
Total Silent Auction 500.00       (1,149.00)     (649.00)        20,400.00 (21,049.00)        

Yearbook (1,076.50)     (1,076.50)     1,000.00 (2,076.50)          

TOTAL FUNDRAISING PROGRAMS 49,960.53  (36,137.87)   13,822.66      41,584.00 (27,761.34)

OTHER INCOME
Miscellaneous Income 21.00         21.00           0.00 21.00                
Donations - Corp & Individual 113.09       113.09         0.00 113.09              

TOTAL NET INCOME 13,956.75    41,584.00    (27,627.25)       
.

7/1/12 - 12/12/12
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 Meriwether Lewis School PTO
Budget v. Actual 

2012 / 2013
Budget Budget v Actual

 Income (Expense) Net Actual 
Income/(Exp) 

Net Budget 
Income/(Exp)

$ Over / (Under) 
Budget

7/1/12 - 12/12/12

SERVICES & PROGRAMS PROVIDED
Art Print (139.22)        (139.22)        (500.00) (360.78)             
Bulletin Board (12.99)          (12.99)          (100.00) (87.01)               
Classroom Fund (7,233.83)     (7,233.83)     (14,650.00) (7,416.17)          
Cultural Programs & Assemblies (50.00)          (50.00)          (2,400.00) (2,350.00)          
Family Field Day/Fun Run (110.00)        (110.00)        (150.00) (40.00)               
Holiday Kids' Market (81.00)          (81.00)          0.00 81.00                
Instructional Equip & Mat'l-Summer School -               (500.00) (500.00)             
Instructional Equip & Mat'l-Kiln Supplies (36.00)          (36.00)          (750.00) (714.00)             
Instructional Equip & Materials-Other (47.98)          (47.98)          (200.00) (152.02)             
Parent Council (100.00)        (100.00)        (100.00) -                    
PayPal Expense

Birthday Book Club (28.66)            

Fun Fair (45.97)            

Kids' Night Out (58.80)            

Silent Auction
Yearbook
PayPal - Other
Total PayPal Expense (133.43)        (133.43)        (500.00) (366.57)             

Printing & Postage (1,028.21)     (1,028.21)     (1,100.00) (71.79)               
Prior Year Commitments (618.23)        (618.23)        (1,109.00) (490.77)             
PTO Administration - Expense

Administrative Expense (46.00)          (46.00)          (150.00) (104.00)             
Miscellaneous Expense (37.00)          (37.00)          0.00 37.00                
Operational Insurance (310.00)        (310.00)        (500.00) (190.00)             
Operational Support Services (550.00)        (550.00)        (550.00) -                    
PTO Admin - Expense - Other (458.59)        (458.59)        (600.00) (141.41)             
Total PTO Administration Exp. (1,401.59)     (1,401.59)     (1,800.00)       (398.41)             

School Property Impvmnts-Landscaping (19.43)          (19.43)          (350.00) (330.57)             
Staff Appreciation/Hospitality (1,504.36)     (1,504.36)     (3,000.00) (1,495.64)          
Sylvia J. Henderson Outreach 309.97         309.97         (1,400.00) (1,709.97)          
Talent Show -               (200.00) (200.00)             
Teacher Salary Support-Intervention (4,200.00)     (4,200.00)     (4,200.00) -                    
Volunteer Recognition -               (200.00) (200.00)             
Year-end Gift to MLS for MEPs/ERs (1,588.84)     (1,588.84)     (8,000.00) (6,411.16)          

TOTAL SERVICES & PROGRAMS EXPENSE (17,995.14)   (17,995.14)     (41,209.00) (23,213.86)        

TOTAL NET INCOME (from pg 1) 13,956.75      41,584.00      (27,627.25)        

TOTAL EXPENSES: SERVICES & PROGRAMS (17,995.14)     (41,209.00)     (23,213.86)        
PROFIT/(LOSS) (4,038.39)       375.00           (4,413.39)          
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Investing in Education 

401 McIntire Road 

Charlottesville, VA 22902 

Phone: (434) 296-5826 

Fax: (434) 296-5869 

www.k12albemarle.org 

Agenda 

The division’s investment in children is driven by a firm belief that all  

students can fulfill their highest potential for lifelong learning and  

achievement in a global community. 

Albemarle County Public Schools 

is committed to graduating all  

students on-time, prepared for  

post-graduate success in college 

and as citizens and members of the 

workforce. In fulfilling this  

commitment, our emphasis is on 

building a strong foundation in the  

traditional “3Rs” and 

adding instructional 

methods that develop a 

student’s ability to  

master critical thinking 

skills, communicate 

clearly and  

collaboratively, and  

use creativity and  

imagination to solve problems. 

A well-rounded education expands 

learning opportunities beyond the 

“3Rs” through exposure to robust 

programs in the fine arts, physical 

education and health, and technical 

and vocational fields. 

Legislative 
Virginia General Assembly 2013 

Our Vision >>> 

Our Strategic Goals >>> 

All learners believe in their  

power to embrace learning, to  

excel, and to own their future. 

1. Prepare all students to succeed 

as members of a global  

community and in a global 

economy. 

2. Eliminate the Achievement Gap. 

3. Recruit, retain and develop a 

diverse cadre of the highest 

quality teaching personnel,  

staff and administrators. 

4. Achieve recognition as a  

world-class educational  

system. 

5. Establish efficient systems for 

development, allocation and 

alignment of resources to  

support the division’s vision, 

mission and goals. 

Our Mission >>> 

The core purpose of Albemarle 

County Public Schools is to  

establish a community of learners 

and learning, through relationships, 

relevance and rigor, one student at 

a time. 

Mr. Steve Koleszar, Chair 

Ms. Diantha McKeel, Vice-Chair 

Mr. Jason Buyaki 

Mr. Ned Gallaway 

Ms. Barbara Massie Mouly 

Ms. Pamela Moynihan 

Mr. Eric Strucko 

E-mail the School Board at: 

schoolboard@k12albemarle.org 

Dr. Pamela Moran 

Superintendent 

moran@k12albemarle.org 

Dr. Billy Haun 

Assistant Superintendent 

bhaun@k12albemarle.org 

Dr. Matt Haas 

Assistant Superintendent 

mhaas@k12albemarle.org 

Mr. Josh Davis 

Chief Operating Officer 

jdavis@k12albemarle.org 

Mr. Vince Scheivert 

Chief Information Officer 

vscheivert@k12albemarle.org 

Mr. Phil Giaramita 

Strategic Communications Officer 

pgiaramita@k12albemarle.org 

Ms. Mary Huffard Kegley 

School Board/Legislative Assistant 

mhkegley@k12albemarle.org 

School Board >>> 

School Administration >>> 

www.k12albemarle.org 

Visit Our Website >>> 

98,970 Albemarle County residents (2010 census) 

$151.2 million school operating budget 

27 schools, all accredited by the Virginia Department of Education: 

16 elementary schools (pre-K through grade 5) 

5 middle schools (grades 6-8) 

1 charter middle school (grades 6-8) 

3 comprehensive high schools (grades 9-12) 

1 charter high school (grades 9-12) 

1 Vocational-Technical Center 

1 Alternative Education Center 

1 STEM Academy and 1 STEM-H Academy (grades 9-12):  

Math, Engineering and Science Academy (MESA) 

Health and Medical Sciences Academy (HMSA) 

13,263 students (pre-K through grade 12): 

10.7% are identified as Gifted 

10.1% are served by Special Education 

27.3% are eligible for free/reduced lunch 

852 are identified as Limited English Proficient (LEP) 

247 are identified as homeless  

51 languages are spoken by our students 

92% on-time graduation rate 

3:1 student-to-computer ratio 

6,325 school lunches served daily 

13,561 miles traveled daily by our school buses 

Note: Data reported is current as of Fall 2012; however, data  

fluctuates based on enrollment. 

Facts... Fast 

While exceeding federal and state 

testing requirements continues to  

be a goal, the division is moving  

beyond these requirements to  

incorporate performance-based  

assessments—measurements that 

are more closely aligned with  

requirements for success in higher  

education and the  

workforce. 

Moore’s Law famously 

predicted how  

technology would  

transform our lives  

beyond imagination.  

In Albemarle County  

Public Schools, we  

believe education should be held to 

the same standard of performance. 

We are leading the change through  

implementation of such innovative  

initiatives as Learning Spaces and 

our STEM and STEM-H  

academies. 



Standards 
of Quality 

ACPS  

supports  

restoration of 

state general 

fund revenues 

as the funding 

source for the  

Standards of 

Quality (SOQ) and incentive  

programs that are now funded from 

Lottery Proceeds. 

We support the Virginia Attorney 

General’s opinion that rebench-

marking should reflect the actual 

cost of providing K12 public  

education. 

We support a JLARC study of the 

allocation of funding for the SOQ. 

Efforts We Oppose 

World-Class Education 

Issue of Concern 

Flexibility 

Albemarle County  

Public Schools (ACPS) 

supports legislation that  

provides local school  

divisions flexibility to  

implement policies to  

improve effectiveness 

and efficiency. A specific 

example is the  

opportunity for the local school 

board to determine the school  

calendar. 

Our Core Values >>> Home instructed, non-public 

school, student participation in 

public school Virginia High School 

League (VHSL) activities 

Current School Board policy JECB 

allows home instructed students the 

opportunity to participate in ACPS 

extracurricular or club activities 

upon enrollment in at least one  

academic class and satisfaction of 

VHSL regulations. 

The School Board supports its  

current policy JECB and supports a 

JLARC study of the issue to  

determine the impact on public 

schools of non-public school  

students participating in VHSL  

activities. 

Albemarle County Public Schools Students … 

 Earn an on-time graduation rate (92%) that is 5% better than the state 

average. Our drop-out rate (4.5%) is 30% lower than the state average. 

 Score 2nd in the state on the critical reading portion of the SAT tests 

and 3rd in the state on the writing and math portions. 

 Place Albemarle County in the top 3% of all school divisions in the  

United States and Canada in advanced placement studies, according to 

the College Board. Two-thirds of our graduating seniors earn advanced 

studies diplomas, over 20% better than the average for all public high 

schools in Virginia. 

 In our Math, Engineering and Science Academy have been awarded  

individually an average of more than $27,000 in merit scholarships and 

have been selected for such prestigious programs as MIT’s Research 

Science Institute, Princeton’s Plasma Laboratory, NASA’s Mentorship 

Program, and Virginia’s own  

Governor’s School. 

2013 Legislative Priorities >>> 

Efforts We Support 
Excellence 

We believe in meaningful learning 

that stretches people to the frontiers 

and boundaries of their abilities. 

Young People 

We believe young people deserve 

the best we have to offer. Each  

individual child is capable and has 

the right to safety, mutual respect, 

and learning. 

Community 

We believe in our collective  

responsibility to work together in  

a cooperative effort to achieve  

common goals by building  

communities of practice,  

establishing a high quality learning 

community, and listening to the 

community. 

Respect 

We believe in treating all  

individuals with honor and dignity.. 

Our Core Values >>> 

VRS 

ACPS supports restoration of funds 

to the Virginia Retirement System 

(VRS) to sustain long-term  

solvency and to meet VRS legal 

obligations to vested school system 

employees. 

Assessment 

ACPS supports greater flexibility 

regarding state testing mandates. 

We support local and statewide  

efforts to develop a balanced  

assessment system to assess student 

performance of SOL objectives as 

well as 21st century skills.  

Mandates 

ACPS opposes efforts to impose 

mandates upon the school division 

without full funding methods provided.  

Student Discipline 

We oppose restrictions on local 

school board authority to develop 

student disciplinary policies. 

Standards of Quality 

ACPS opposes changes in the SOQ 

Funding Formula that would reduce 

any funds to local school divisions. 

Virtual School Funding 

We oppose efforts to require  

funding to “follow the student” in 

situations in which the home school 

division offers a virtual school  

program, but the student elects to 

enroll in a program in a different 

division. Funding, curriculum, and 

student access to virtual schools 

should be the decision of the local 

school board in compliance with 

the Standards of Accreditation. 

 Increased their enrollment in  

fine arts classes by 30% over the 

last two years.  

 Achieved an 82% pass rate for in-

dustry certifications in career and 

technical education. 



What factors are used by school divisions to develop and measure school 
capacity?  
 

1) Teacher to student ratios for regular education students.  
2) Programs that a school division is required or chooses to offer based on 

strategic goals and the space needs associated with those programs.  
3) Programs for students with differentiated needs that are mandated and 

important to serve special education, Title I, ESOL, gifted and Response to 
Intervention students (RTI).  

4) Presence of partnership programs that may impact K-12 programming such 
as pre-school programs or a Parks and Recreation partnership (for example, 
few divisions have pre-school programs or allocate space in schools if they 
offer such programs.)  Albemarle County established full size gyms as the 
standard for schools so that Parks and Recreation could share facilities. Some 
divisions have no elementary gyms or small elementary and middle school 
gyms not suitable for league activities.  

5) Mandated maximum class sizes for certain programs such as Career/Tech Ed 
where demand may drive space needs in a specific school. Some CTE classes 
have a Federally mandated cap of twenty students. In some cases, special 
education self-contained classes have mandated maximum sizes. Not every 
school or division may these programs. 

 
What is reflected in the school capacity formula for Albemarle County Public 
Schools? 
 

1) The division’s regular and differentiated staffing class size formula that 
reflects community demand for sustaining an effective teacher to student 
ratio.  

2) The demographics of a school that differ and may drive the need for more or 
less of a specific program, such as a school with a high percentage of special 
education, English as Second Language, Title I, or students identified as 
gifted.  Resource space for students served by these programs may vary as a 
result of numbers of students who qualify for services.  For example, 
Brownsville and Cale have a similar footprint in terms of square footage but 
Cale’s school capacity is lower because of the number of special program 
spaces needed at Cale due to higher numbers of ESOL, special education, and 
Title I students.  

3) Community values for specific programs and demand for scope and quality of 
those programs. Elementary arts and music are examples of this dynamic   

4) Age and size of schools affects square footage differences across schools. The 
community has weighed in on keeping sizes of schools small as a priority.    A 
school such as Yancey has the same sized gym as Woodbrook but more than 
100 fewer students. This means that the square footage per pupil will be 
greater at Yancey than at Woodbrook. The same applies to all auxiliary 
spaces.  
 



How can a division increase the school capacity of a school without changing 
its square footage (or decrease capacity by taking the opposite action)? 
 

1) Increase class size  
2) Reduce or eliminate program use of spaces in a school  
3) Change the “delivery” method or location for a course 

 
Is there an example of how the state standards and local standards work?  
 
The Virginia Standards of Quality specify minimum standards for school programs 
and facilities. For example, no standard is specified for minutes per week of art, 
music, and PE in elementary schools or even that certified specialists teach those 
programs.  
 
Albemarle County’s Elementary Task Force specified that such programs represent a 
quality that is valued and desired in the division and that these programs should be 
taught by specialists.  However, some school divisions take a minimalist approach to 
arts education and choose to use non-certified teachers or generalists who teach 
“art on a cart” or perhaps music in regular classrooms. This is considered by 
Albemarle County Schools to be inadequate for our children. When middle schools 
were constructed in Albemarle, there was no strings program. Today we have 
robust strings programs that demand a space separate from the band room. Strings 
programs are not offered in every division or required by the SOQ. If we eliminated 
the strings program, we could capture a space for classrooms but we believe it’s an 
important offering to our young people. This would result in a higher measure of 
square footage per student in terms of physical capacity while negatively impacting 
our students’ program. 
 
Why do some other divisions have less square footage per student when 
compared to Albemarle? 
 
Divisions make different choices based on community values for high quality vs. 
adequate, minimal, or average education program offerings and class sizes. 
Albemarle chooses to sustain small schools, maintain lower class sizes at the core of 
our work, and to offer a variety of programs that are best offered in spaces 
specifically designed for their purpose.  Albemarle County has pre-school 
programming that many other divisions do not offer. We also, unlike the large 
divisions, do not have a suite of specialty centers outside our schools to serve 
specialized needs for gifted, special education, and ESOL newcomers. The larger a 
district, the more likely we are to see such centers that pull students from their 
districted schools. This impacts capacity needs in regular education programs.  
 
Some divisions also have different demographics that place more or less of a 
demand on space needs that can impact school capacity. ESOL populations are a 
good example of this difference.  
 



Since 2008, school divisions across Virginia have increased class size, allowing for 
more students in classrooms. This has allowed those divisions to reduce costs of 
staffing by cutting positions. This also has the effect of increasing the capacity of 
schools while reducing square footage per pupil because more students are 
assigned to classrooms on average. Albemarle has made cuts in services outside of 
schools to the greatest degree possible. If we increase class sizes, we would in effect 
increase all of our schools’ capacities.  
 
Please note in the tables below a summary view of budgeted student to teacher 
ratios in several northern Virginia school divisions. 

 
 
 
How was Albemarle County’s current capacity formula developed, and what 
factors were taken into consideration to develop a long-range plan?  



 
In 2006, a Resource Utilization Study by the Commonwealth Educational Policy 
Center completed a look at how we used resources in Albemarle. Our capacity 
formula was revised as a result of the CEPI recommendation to evaluate the 
formula. This evaluation added seats to the Division’s total capacity. We periodically 
review all formulas with principals and facilities staff. In 2011, facilities and central 
office leadership team walked every school with each principal to determined actual 
sizes of each space in the school for program utilization purposes. Next, the student 
to teacher ratio (regular and differentiated formula), special population 
demographics, and required and “in demand” programs were assessed against each 
school’s actual spaces. Capacity measurements were derived based on each specific 
building’s program needs against available space. Recalculations resulted in 
increased capacity in some schools and decreased capacity in others due to changes 
in demographics, programs, and usage of specific space.  
 
In the spring of 2012, the School Board met with the long-range planning committee 
and directed the committee to build a plan to address three priorities: eventually 
remove trailers from permanent use on school sites; sustain small community 
schools unless otherwise directed by the Board; address growth over capacity 
through redistricting to fill vacant seats or create additions where that was not 
possible.  
 
Does a square footage comparison to other divisions make sense?  
 
Albemarle County Public Schools has operated from a fiscally prudent philosophy 
with regard to capital improvement and operational expenses, having avoided any 
significant changes in class sizes. We have also deliberately decided against staff or 
program reductions at a time when arts programs, gifted services, Career and Tech 
Education programs, school library services, physical education programs, and 
academic programs have been drastically cut across the Commonwealth and United 
States.  Our core values of respect, excellence, young people, and community serve 
as a grounding point for all decisions we make.  The use of a square footage 
comparison does not take into account our actual budgeted student to teacher ratio 
for regular classes, differences in program quality decisions for both mandated 
programs and those that are demanded by our community, and age and sizes of 
schools.   
 
Schools have different capacity needs, and school divisions make different decisions 
based on community values, existing resources, and demographics. Square footage 
comparisons are a crude “apples to oranges” measure. It is inappropriate to apply a 
square footage measure to our community’s schools. Our students and their families 
deserve and demand better. 
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